	
	
	



	[image: ]
	info@newquayband.co.uk

www.newquayband.co.uk
	Newquay Band Room
Clevedon Road
Newquay
TR7 2BU



Newquay Band Complaints & Grievance Policy
(Including the Brass For All Training Band)

Our Commitment to providing a committed to creating an inclusive, respectful, and supportive Brass Band

1. Purpose
This policy outlines a clear, fair, and consistent procedure for addressing complaints and grievances within Newquay Band. It applies to all members, musicians, volunteers, committee members, conductors, and affiliated groups.
· Anonymous complaints will not be accepted.
· Complaints that are malicious, vexatious, or frivolous will not be pursued and may lead to further action.
· This procedure does not cover challenges to official band policies, artistic direction, funding decisions, or musical choices.
2. Scope
This policy applies to:
· Behavioural misconduct by members
· Disputes between members
· Group or committee-level grievances
· Allegations of discrimination, harassment, or bullying
· Breaches of the Newquay Band Code of Conduct
· Inappropriate use of social media or communication platforms in relation to band activities
3. Principles
· All complaints will be taken seriously and treated in confidence
· Issues will be dealt with promptly, impartially, and consistently
· No individual involved in a complaint will face retaliation or discrimination
· Where appropriate, early resolution will be sought informally
4. Complaints and Grievance Procedure
Step 1: Informal Resolution
Where appropriate, members are encouraged to address concerns directly with the person(s) involved, or through a committee member. Many issues can be resolved through respectful, open discussion.
If the complaint proceeds formally, reasons for not resolving it informally should be included in the written complaint.
Note: If the complaint involves protected characteristics under the Equality Act 2010 (e.g., race, gender, disability), you may go straight to Step 2.
Step 2: Formal Complaint Submission
If informal resolution is not possible:
· Submit a written complaint to the Band Secretary or Safeguarding Officer (or the Deputy Safeguarding Officer in the absence of the lead Safeguarding Officer), depending on the nature of the concern:

Via a direct message on the band’s communication platform SPOND which is secure and can be directed privately to the relevant person. 

Or hand deliver the written complaint in person to the relevant person.

· Your complaint must include:
· Your name and contact details
· Details of the incident (what happened, when, where, who was involved)
· Reference to any rules or codes believed to have been breached
· Any supporting evidence or witness names
· Steps already taken to resolve the matter (if applicable)
· The outcome you are seeking
Timeframe: Complaints should normally be made within 28 days of the incident.
Step 3: Acknowledgement and Assessment
· The Band Secretary (or relevant committee member) will acknowledge your complaint within 5 working days
· An initial review will determine:
· Whether the complaint falls within the band’s remit
· Whether an investigation is required
· Whether urgent action is needed (e.g., safeguarding concerns)
If a safeguarding issue is identified, it will be handled under Newquay Band’s Safeguarding Policy and referred to the appropriate authority.
Step 4: Investigation
· An impartial investigator may be appointed by the Band Committee
· Both complainant and respondent will be given a chance to present their side
· Witnesses may be interviewed, and relevant documents reviewed
· The process will remain confidential and fair to all parties
Step 5: Outcome and Resolution
· A written outcome will be issued to both parties within 30 working days unless more time is justified
· Possible outcomes include:
· Dismissal of the complaint
· Apology or mediation
· Disciplinary action (e.g., warning, suspension, or removal from the band)
· Policy or procedural changes
Step 6: Appeal Process
If dissatisfied with the outcome, either party may lodge an appeal within 14 days. Appeals will be considered on the grounds of:
· New evidence
· Procedural error
· Disproportionate outcome
Appeals will be reviewed by an Appeals Sub-Committee, whose decision will be final within the band structure.  The appeals sub-committee will be chosen to include committee member not involved with the process prior to appeal.
5. Confidentiality
All complaints will be handled with strict confidentiality. Information will only be shared with individuals directly involved in the investigation or resolution.
6. Record Keeping
Records of complaints, investigations, and outcomes will be securely stored in line with Newquay Band’s Data Protection Policy.
7. Support
Recognising that complaints processes can be stressful, any party may bring a support person to meetings. The band may also suggest access to external guidance or support services where appropriate.
Newquay Band are members of Brass Band England.  Support and guidance for this complaints and grievance process may be sought through our membership with Brass Band England. 
8. Monitoring and Review
This policy will be reviewed annually or following any significant incident or legal/regulatory update.


Date of Review:
Next Review Date:

Signed by:
        Chairman				        Secretary


Safeguarding Lead				Safeguarding Deputy	
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